
Pflugerville Independent School District

Weiss High School

2019-2020 Campus Improvement Plan
Accountability Rating: B

Distinction Designations:
Academic Achievement in English Language Arts/Reading

Academic Achievement in Science
Academic Achievement in Social Studies

Board Approval Date: October 17, 2019
Public Presentation Date: September 25, 2019

Weiss High School
Generated by Plan4Learning.com 1 of 19

Campus #227904005
October 21, 2019 11:02 am



Mission Statement
Weiss High School is

a community of integrity and learning,

Where teachers and administrators mentor and inspire students

to reach their highest potential;

Where students are challenged to act with courage, grit, and humility

as they develop skills that will prepare them to be

lifelong learners and productive citizens.

Where every individual feels safe and can identify

with a culture of pride, competitiveness,

and belonging.

Where family and loyalty define our destiny.

We are the Wolf Pack!

Weiss High School
Generated by Plan4Learning.com 2 of 19

Campus #227904005
October 21, 2019 11:02 am



Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Academic Achievement 6
School Processes & Programs 8
Perceptions 10

Priority Problem Statements 12
Comprehensive Needs Assessment Data Documentation 14
Goals 15

Goal 1: PfISD will recruit, support, and retain teachers and principals. 15
Goal 2: PfISD will build a foundation of reading and math. 16
Goal 3: PfISD will connect high school to career and college. 17
Goal 4: PfISD will improve low performing schools. 18

Addendums 19

Weiss High School
Generated by Plan4Learning.com 3 of 19

Campus #227904005
October 21, 2019 11:02 am



Comprehensive Needs Assessment

Demographics

Demographics Summary

Weiss High School will be made up of four grade levels in 2019-20: 9th, 10th, 11th, 12th.

The breakdown is: 29.3 % = 9th, 28.0% =10th, and 26.5% =11th and 21.2%=12th.

2020 Student Demographics - Ethnicity/Race

African American Hispanic White Asian

Two
or

More
Races

Native
Hawaiian/

Pacific
Islander

American
Indian/

Alaskan
Native

16.9% 47.5% 28.0% 8.0% 5.9% 0.4% 0.3%

2020 Student Demographics - Program Participation/Support

Special Education At-Risk
Current
English
Learners

Gifted
&

Talented

Section
504

Economically
Disadvantaged Homeless

10.8% 45.2% 13.1% 7.0% 10.9% 39.5% 0.58%

2020 Staff Demographics

Male Female White Hispanic African
American Asian

35.2% 64.8% 70.4% 18.8% 16.3% 2.5%

2020 Staff Education and Experience

Staff Retention from Prior
Year

Master's
Degree

20+ Years
of

Experience

11-20
Years of

Experience

6-10 Years
of

Experience

1-5 Years
of

Experience

0-1 Year
of

Experience
79.1% 34.5% 12.9% 26.4% 24.3% 21.4% 14.3%
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WHS is a campus located on the outskirts of the largest growth area in Pflugerville. When we started in 2017, the subdivision did not exist. Multiple
housing developments have been built to the North & NW, as well as, the East of campus. We surpassed projected enrollment numbers since being built.

Demographics Strengths

Weiss High School has a range of experienced teachers that is not a standard bell curve. The years of experience is almost equal percentages across
categories.

Strengths:

Support for new teachers (0-3years) includes bi-weekly Wolf Pack Talks which encompass reflections and trainings to specifically support new
teachers and their experiences.
Increases the ability to collaborate between experienced and novice teachers
Second career people bring worldly experiences and relevancy to our students

Problem Statements Identifying Demographics Needs

Problem Statement 1: 50% of population is Hispanic, but only 22.1% of teachers are Hispanic which is cultural relevancy disconnect. Root Cause:
Inability to find good teachers in applicant pool that are Hispanic

Problem Statement 2: The WHS teachers have a larger population of female vs. males teachers creating an imbalance in gender representation. Root
Cause: Inability to find good male teachers in applicant pool.
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Student Academic Achievement

Student Academic Achievement Summary

WHS received the federal intervention label of Additional Targeted Support in 2018-2019 based on missing all five Closing the Gaps indicators evaluated
for the Current Special Education student group.

The 5 targets missed for the Current Special Education student group were Meets Grade Level in reading, Meets Grade Level in math, Growth in reading,
Growth in math, and Student Success Status (from Domain 1).

Weiss High School is an Additional Targeted Support campus for these reasons:

WHS missed the targets for Academic Achievement in all sub-populations in Math; and for Reading, WHS missed the target in the Asian, and
students receiving special education services.
WHS missed the targets for Academic Growth in all sub-populations in Math; and for Reading, WHS missed the target in the Asian, White, and
SPED sub-populations
WHS also missed the target for English Language Proficiency.

WHS received a D in Academic Growth in the State Accountability System.

Strategies that address the Additional Targeted Support issue and Academic Growth are defined in our TIP (Targeted Intervention Plan) and will be
identified in the CIP.

Student Academic Achievement Strengths

School Report Card:

Overall = 80 out of 100 (B)

Student Achievement = 82 out of 100 (B)

School Progress 82 out of 100 (B)

Closing the Gaps 75 out of 100 (C)
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We are not rated in graduation rate or CCMR (College, Career, Military Readiness) as we did not have a Senior Class yet.

DISTINCTIONS:

ELA
SCIENCE
Social Studies

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Students who do not attend school regularly do not earn as many credits as those that do. Parents may not be aware that their student
is not in school. Root Cause: Multiple jobs in one household to provide for the family. Students taking care of young siblings or skipping and parent is at
work.
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School Processes & Programs

School Processes & Programs Summary

The teaching staff at Weiss High School is highly effective and certified. Supports are in place to retain teachers. Weiss High School offers a new teacher
mentoring program, new teacher PLC sessions, and new teacher orientation. The campus instructional coach meets regularly with all teachers, and
administrators offer feedback for teachers regularly from walkthrough data. The campus Instructional Coach and District support staff are available to assist
teachers with improving student performance and increasing teacher effectiveness.

Weiss High School uses the Ideal Team Player protocol for hiring Humble, Hungry, Smart educators.

WHS will strategically place teachers to optimize student success as we add a fourth class of students.

WHS provides bi-weekly Job embedded PD to staff, based on data obtained from walk-throughs and classroom observations. An additional focus is
strategies to support English language learns.

Leadership Team meets the first Thursday of each month to fomatively evaluate our processes and programs in order to improve systems.

District Department collaborate monthly in order to assess learning.

Core area PLCs meet two times a week on block schedule. During this time they address the 4 PLC questions: 1. What do we want our students to learn. 2.
How will we know if each student has learned it. 3. How will we respond when they do not learn it. 4. How will we respond when some students already
know it.

Academy meetings(by grade level) once a month to disseminate campus information, talk about student success, teacher needs, student data, and
celebrations.

Wolf Pack Talks - Teachers who are new to the profession are provided with bi-monthly support meetings. These meetings are to support and provide
ongoing coaching for teachers in the formative stages.

Instructional Focus meetings twice a month - includes admin, counselors, social worker, instructional coach to address campus needs academically and
social emotionally.

School Processes & Programs Strengths

School Culture:
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In an effort to build school culture, we will incorporate the Teacher of the Month, Wolf (student) of the Week, and the "The Big Deal Mug" (employee)
awards. Each award recognizes our outstanding staff and student body.

Dell Certified Campus - first PfISD High School campus with four certified teachers. Certified teachers trained in technology apps and relationship building
to create more interactive lessons and problem solving lesson designs.

Power Hour - interventions and lunch.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Growing pains - Maintaining the Positive school culture, effective systems and programs while adding 30+ additional staff. Root
Cause: New WHS teachers and staff must be trained in the systems and processes of their new campus. The growing pains manifest in the form of lack of
consistency with staff following their newly learned systems and processes.
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Perceptions

Perceptions Summary

Extremely low turnover rate for a new campus.

New teacher mentors are district wide, and new teacher support meetings are a regular occurrence on Weiss High School campus.

Disciplinary placements 46 - (3.3%)

Disciplinary referrals are down by 8.8% overall.

WHS utilizes a modified restorative discipline approach in which discipline officers, administrators, R&G teacher and detention monitor institute reflection
and growth activities and provide strategies to ensure students are restoring and repairing relationships which have been damaged within the course of a
disciplinary incident.

Social Worker engages with students to minimize their anxiety and conflict and to serve as a mentor and mediator.

Counselors have open door policy and engage with students to minimize anxiety and conflict.

PLC collaboration enables our teachers to dive into data together and create lesson designs that help all students succeed.

Perceptions Strengths

Collaboration in PLC teams includes:

Interactions of teachers and focus on student growth as we share instructional strategies and analyze our data.
Sharing of information and strategies with new teachers.
Building common assessments.

Students receive academic and social-emotional support from caring teachers and staff. Counselors and support staff work with students regularly and check
on students progress. Students are referred to teachers for tutorial during Power Hour. Power Hour is a time from 12:05 pm to 1:05 pm in where students
can attend tutorial with their teachers for 30 minutes a day to get additional support.

Behavior support team is a phenomenal team.
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Problem Statements Identifying Perceptions Needs

Problem Statement 1: Continuing to build a strong culture in our third year will be a focus as we add 600+ students and our fourth class. Root Cause:
Student population is very polarized - either very low socio-economic or affluent with very little in between .
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Priority Problem Statements

Problem Statement 1: 50% of population is Hispanic, but only 22.1% of teachers are Hispanic which is cultural relevancy disconnect.
Root Cause 1: Inability to find good teachers in applicant pool that are Hispanic
Problem Statement 1 Areas: Demographics

Problem Statement 2: Continuing to build a strong culture in our third year will be a focus as we add 600+ students and our fourth class.
Root Cause 2: Student population is very polarized - either very low socio-economic or affluent with very little in between .
Problem Statement 2 Areas: Perceptions

Problem Statement 3: Growing pains - Maintaining the Positive school culture, effective systems and programs while adding 30+ additional staff.
Root Cause 3: New WHS teachers and staff must be trained in the systems and processes of their new campus. The growing pains manifest in the form of
lack of consistency with staff following their newly learned systems and processes.
Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: Students who do not attend school regularly do not earn as many credits as those that do. Parents may not be aware that their student
is not in school.
Root Cause 4: Multiple jobs in one household to provide for the family. Students taking care of young siblings or skipping and parent is at work.
Problem Statement 4 Areas: Student Academic Achievement

Problem Statement 5: The WHS teachers have a larger population of female vs. males teachers creating an imbalance in gender representation.
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Root Cause 5: Inability to find good male teachers in applicant pool.
Problem Statement 5 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Student Groups

Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group

Employee Data

Professional learning communities (PLC) data
State certified and high quality staff data
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Goals
Revised/Approved: August 03, 2019

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Weiss High School hiring committee will use The Ideal Team Player concept (hiring individuals who are: Humble,
Hungry, Smart) 100% of the time.

Performance Objective 2: Teacher perception data will show a 5% increase in responses that they feel that they are receiving training that aligns to
their work through both formal and informal campus survey tools.

Performance Objective 3: The principal and instructional coaches will offer a New Teacher program for supporting teachers in their first, second, and
third years of teaching.

Performance Objective 4: Weiss High School teachers will implement the Fundamental 5 to create a learning environment that is based on best
practices and moves from direct teach to facilitation.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: WHS student performance on the English I and II STAAR EOC will show a Meets standard gain of at least 5% and a
Masters standard gain of at least 5%. (55% earned Meets on ELA in 2019; 10% earned Masters)

Targeted or ESF High Priority

Performance Objective 2: WHS student performance on the Biology EOC will show a Meets standard gain of at least 5% and a Masters standard gain
of at least 3%. ( 2019 ~ 71% Meets, and 29% Masters on Biology STAAR.)

Targeted or ESF High Priority

Performance Objective 3: All WHS US History student performance on the STAAR EOC will reflect at least 85% of students earning the Meets
Grade level standard and 55% meeting the Masters Grade level standard.

Targeted or ESF High Priority

Performance Objective 4: WHS English Learners will make at least one English Language proficiency level gain and at least 70% of WHS English
Learners will meet the Meets Grade Level or above on standard EOC exams.

Targeted or ESF High Priority

Performance Objective 5: At least 50% of WHS Advanced Placement exams taken will earn a score of 3 or better.

Performance Objective 6: All WHS Algebra I students will meet or exceed the STAAR EOC with at least 50% of these meeting the Meets Grade
Level standard and 25% meeting the Masters Grade Level standard.

Targeted or ESF High Priority
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: Weiss High School will implement the daily Power Hour to provide intervention, enrichment, and extended learning time
for students while supporting students to take responsibility for their leaning and academic success which will result in an end-of-year climate survey
that reflects 100% support for Power Hour's purpose.

Performance Objective 2: Weiss High School Counselors will implement a student mentor program to meet quarterly with students who did not meet
federal four-year graduation rates of 90% for every student group.

Performance Objective 3: WHS will strive to increase over the course of 2019-2020 the percentage of student groups in Advanced Placement
classrooms to match the percentages represented in our school. These student groups would include gender, ethnicity, economic status, and EL.

Performance Objective 4: WHS will add an Educational Associate as an Interventionist to provide support to students who are failing courses and are
not on target to graduate.

Performance Objective 5: WHS will engage in a PTECH Blueprint planning year and will develop a campus-specific PTECH framework that
includes each of the 6 state-recognized benchmarks by June 30, 2020
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: Weiss High School will meet the social, emotional, and physical needs of its students through a coordinated guidance and
safety plan that will result in an end-of-year climate survey that reflects that at least 95% of students and parents are satisfied with the services.

Performance Objective 2: Weiss High School will utilize a restorative approach to In-School Suspension that will reduce individual student
placement by 50% using historical data to determine recidivism according to Skyward discipline reports at the end of the 2020 school year.

Performance Objective 3: All WHS classes will implement AVID strategies including Alpha (Cornell) notes throughout the school year.

Targeted or ESF High Priority

Performance Objective 4: WHS will add the role of parent liaison to
provide additional supports to students at risk of
not graduating. Work directly with the campus
principal to support parent outreach efforts that
will impact student achievement.
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Foundations 

District Name
Pflugerville Independent 

School District
Campus Name Weiss High School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor 
(Only necessary if the 

DCSI is NOT the Principal 

supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

What changes in student group 

and subject performance are 

included in these goals?

If applicable, what goals has your 

campus set for CCMR and 

Graduation Rate?

Campus Information

District Number 227904

Paula Gamble, 9/16/2019

Brian Dawson, 9/16/2019

Karen Shah, Executive 

Director of Accountability & 

Compliance;

Brian Dawson, Area 

Executive Director

District Coordinator of 

School Improvement 

(DCSI)

227904005Campus Number

Karen Shah, 8/30/2019

Assurances

Paula Gamble

Adrienne King

ESC Support

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 

responsible for ensuring the principal carries out the plan elements as indicated herein.

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-

provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

agree to carry out the plan elements as indicated herein.

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 

necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the 

Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated 

herein.

October 17, 2019

Needs Assessment

Data Analysis Questions

none, no CCMR or Graduation Rate for another year

CCMR score 93 and Graduation score 95 for 2021 accountability year

All subjects - specifically Math where we did not meet any sub-category goal. ELA targets with a focus on Special Education. 

Targeted groups are Special Education and ELs.

Domain 1: 90, 

Domain 2a: 72, 

Domain 2b: 82, 

Domain 3: 82



Foundations 

 Essential Action

Rationale

Desired Annual 

Outcome

Barriers to Address 

During the Year

2

4

Prioritized Focus Area #2

5.3 Data-driven instruction.

5.1 Objective-driven daily lesson plans with formative assessments.

Prioritized Focus Area #1

3

Use the completed Self-Assessment Tool to complete this section

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

Departments will agree upon a lesson design that focuses on our At-Risk and EL 

popuations and incoporates best practices and the Fundamental 5.

5.1 Objective-driven daily lesson plans with formative assessments.

Improve and continually tweak lesson development and plans.  Provide structures as 

needed to teachers who may need additional templates and guidelines.  Based on 

student data and results from previous years, WHS needs to focus more closely on 

addressing specific TEKS deeper.

District Commitment Theory of Action:

If the district provides external resources to support special education and English learner students and the district provides CBA data reports in a timely manner with evidence from all common campuses and 

the district provides support for identified struggling learners; then through the use of data, the campus will establish strong systems to support struggling learners, especially special education and English 

learners.

Too much data with little time to address areas of need. Time to analyze the 

data and be able to re-teach as needed before spiraling back in.

Teachers accessing data and talking about strategies that work for students, 

EL strategies, and improving scores.

Lesson plans are a pain. Time, to continue perfecting lesson plans and Admin finding 

time to provide constructive feedback

Mission and vision are just a poster, we hang it and then we are done. Ideas on how to 

incorporate this into the lesson and daily student experiences.

Prioritized Focus Area #3

Teachers actually interacting and referencing the Vision and Mission to reinforce a growth mindset, 

positive culture, and true school pride.

On-going work of faculty and staff to create a campus culture of high expectations, 

accountability, responsibility, and a growth mindset

Continually look at data and have conversations about what is working and 

moving students to higher levels.  Provide a better Administrative presence 

during data talks, and provide more detailed data to instructional teams during 

data talks.

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and 

high expectations.
5.3 Data-driven instruction.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations. 3

4

4

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Essential Action



Foundations 

 Essential Action

Desired Annual 

Outcome

Barriers to Address 

During the Year

Prioritized Focus Areas 

for Improvement

Prioritized Focus Area #1

Capacity Builder

District Commitment Theory of Action

Prioritized Focus Area #2

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

Date of ESF Diagnostic

Prioritized Focus Area #3



Student Data

Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual

Algebra I District Interim 50 District Interim 50 District Interim 50 STAAR 50

Algebra I District Interim 50 State Interim 50 District Interim 50 Other 50

Algebra I Benchmark 50 District Interim 50 State Interim 50 50

English 1 District Interim 57 District Interim 57 District Interim 57 STAAR 57

English 1
District Interim

57 State Interim 57 District Interim 57 57

English 1 Benchmark 57 District Interim 57 State Interim 57 57

English 2 District Interim 57 District Interim 57 District Interim 57 STAAR 57

English 2 District Interim 57 State Interim 57 District Interim 57 57

English 2 District Interim 57 District Interim 57 State Interim 57 57

Biology District Interim 81 District Interim 81 District Interim 81 STAAR 81

Biology District Interim 81 District Interim 81 District Interim 81 81

Biology District Interim 81 District Interim 81 District Interim 81 Other 81

US History District Interim 90 District Interim 90 District Interim 90 STAAR 90

US History District Interim 90 District Interim 90 District Interim 90 90

US History District Interim 90 District Interim 90 District Interim 90 90

% of Students at Campus Determined Proficiency Level

Student Data

% of Students at Meets Grade Level on 

STAAR or Other Assessment

Cycle 1 Cycle 2 Cycle 3 Summative 
Grade level

Subject tested



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1 10/3/2019

model templates                    

PFISD Curriculum 

Framework             

TEKS/Standards and District 

curriculum documents

Dept. Chairs/PLC leads/IC's will 

continue to support/guide 

teachers through the lesson 

design process

Calendar, meeting agenda, 

agreed upon lesson template, 

lesson design folder. Use of 

lesson template 

10/15/2019

2 9/5/2019

computer                                  

Eduphoria LMS                        

PFISD Curriculum 

Framework             

TEKS/Standards and District 

curriculum documents

Roepke and Bauer / 

Instructional Coaches

Training and sign in sheet          

PLC meeting agendas           

Lesson Design                            

Student Data 

10/3/2019

2 9/5/2019
google link to eduphoria 

access
Gamble / Bauer

google sheet entry, access of 

leads in eduphoria
10/3/2019

Instructional Coaches and Administrators will reach out to District Secondary Specialists for 

support as needed.

Departments will agree upon a lesson design that focuses 

on our At-Risk and EL popuations and incoporates best 

practices and the Fundamental 5.                

Ongoing coaching and supports, as well as providing 

relevant data outside of their scope to ensure that 

teachers can understand and independently access their 

own data in Eduphoria and obtain current data from 

admin team in order to consistently to inform 

instructional practices. 

Milestones

Support the campus in ways to engage in community visability of campus mission and vision

Access to eduphoria will be granted to PLC and 

department leads, as well as embedded training on how 

to use the Eduphoria data system.

Action plan-Milestones

If the district provides external resources to support special education and English learner students and the district provides CBA data reports in a timely manner with evidence from all common campuses and the district provides support for identified struggling learners; then 

through the use of data, the campus will establish strong systems to support struggling learners, especially special education and English learners.

Prioritized Focus Area #2Prioritized Focus Area #1

 Cycle 1 90-day Outcomes (September - November)

Teachers having issues differentiating for EL students--is the issue language or content?  SPED 

accommodations do not help prepare students for standardized testing (i.e. Corrections in lieu of 

retest)

PLC will discuss unit data after each assessment. Leadership team will lead data discussion at the 

end of 4 weeks to discuss summarized unit data. Analyze if we meet ESF goals and set strategies to 

address needs

Prioritized Focus Area #3

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high 

expectations.
5.1 Objective-driven daily lesson plans with formative assessments. 5.3 Data-driven instruction.

The AED meets with Principal regularly to focus on ESF and TIP.  Meetings are 

each month and include Curriculum support.  AED is invited to all Leadership 

meetings where the TIP will be monitored and discussed. 

The amount of detail required in Lesson Design may be overwhelming on a daily 

basis.  Teacher buy-in.

Teachers actually interacting and referencing the Vision and Mission to reinforce a growth 

mindset, positive culture, and true school pride.

Teachers accessing data and talking about strategies that work for students, EL strategies, and 

improving scores.

Protect PLC time so teachers can focus on unpacking the TEKS, lesson planning, 

and collaboration of strategies. Specifically strategies for ELs and Sped students. 

All of this will be documented in the lesson design.

Departments will agree upon a lesson design that focuses on our At-Risk and EL 

popuations and incoporates best practices and the Fundamental 5.

Every classroom will have the mission and vision posted. 

Teacher buy in.



Cycle 1 (Sept-Nov)

2 9/5/2019

Eduporia                                      

Data reports                          

TEKS/Standards                       

District Curriculum 

Framework

Roepke and Bauer
data documents, data 

discussion mintues
10/3/2019

2 8/15/2019

Fresh Data Reports                     

Copies of Assessments            

TEKS/Standards               

Scope and Sequence                

PLC calendar and PLC 

agendas

APs, Dept Chairs, ICs, PLC 

leads
Calendar, meeting minutes On-going

2 Every 4 weeks

Fresh Data Reports                     

Copies of Assessments            

TEKS/Standards               

Scope and Sequence                

PLC calendar and PLC 

agendas

Roepke and Bauer

Calendar, meeting minutes, 

data, PLC meeting agendas, 

Lesson Design

On-going

3 8/15/2019 printed copies Gamble Posted in classrooms 10/15/2019

1,2 10/15/2019

Time                                             

TIP                                            

Notes from previous 

meetings

DCSI/AED                                     

Area Coordinator

Calendar, meeting minutes, 

TIP, CIP
On-going

3 10/15/2019 printed copies
DCSI/AED                                     

Area Coordinator

Posted throughout campus 

and learning community 

leadership offices that 

support the Wolf Learning 

Community.

on-going

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones

District personnel display campus mission and vision in 

offices to help bring our campus vision and mission into 

our learning community.

Did you achieve your desired 90-day outcome? Why or why not?

Reflection and Planning for Next 90-Day Cycle 

New Milestones

DCSI/Area Executive Director and Area Coordinator 

campus support meetings established regularly to create 

opportunities to reflect and discuss current campus 

progress and next steps, as well as opportunities to allow 

campus admin to request needed supports.

Summarized data will be created for data discussions to 

ensure data talks remain focused on student growth and 

future instructional moves to ensure all students show 

growth.

Mission and vision will be printed and distrubted to all 

campus staff. Teachers will display these documents in 

their classrooms.

Weekly PLC meeting dates will be established for 

collaboration and lesson design. Four-week data talks will 

be calendared to ensure consistency and fidelity to the 

process.

Historical STAAR data will be given to PLCs to help 

teachers understand student, content and cohort trends 

to help establish a baseline of instructional supports.



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to 

Determine Progress 

toward Milestone

Evidence Collection Date Progress toward Milestone
Necessary Adjustments /

Next Steps

1 10/15/2019

Fresh Data Reports                     

Copies of Assessments            

TEKS/Standards               

Scope and Sequence                

PLC calendar and PLC 

agendas

Dept. Chairs/PLC leads/IC's will 

continue to support/guide 

teachers through the lesson 

design process

Lesson plans posted in 

campus foler
On-going

2 8/15/2019

Fresh Data Reports                     

Copies of Assessments            

TEKS/Standards               

Scope and Sequence                

PLC calendar and PLC 

agendas

APs, Dept Chairs, ICs, PLC 

leads

Calendar, meeting 

minutes, data, PLC 

meeting agendas, Lesson 

Design

On-going

Cycle 2 90 Day (Dec - Feb)

Incorporate chunks of mission and vision into announcements. Teachers incorporate 

Departments will agree upon a lesson design that focuses on our At-Risk 

and EL popuations and incoporates best practices and the Fundamental 5.

5.3 Data-driven instruction.

Teachers accessing data and talking about strategies that work for students, EL 

strategies, and improving scores.

Evaluate with each department to determine whether the lesson design is 

5.1 Objective-driven daily lesson plans with formative assessments.

Prioritized Focus Area #1

Teachers consistently using lesson plan design, and  incorporating EL 

strategies, small groups, and differentiating for all students.

Prioritized Focus Area #3Prioritized Focus Area #2

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and 

high expectations.

Teachers actually interacting and referencing the Vision and Mission to reinforce a growth 

mindset, positive culture, and true school pride.

Teachers may need help to develop methods to address the mission and vision statements 

with students

PLC will discuss unit data after each assessment. Leadership team will lead data 

Milestones

Weekly PLCs and Data Talks continued to ensure that a 

focus on student-driven lesson design continues with a 

focus on growth for all learners.

Departments will agree upon a lesson design that focuses on 

our At-Risk and EL popuations and incoporates best practices 

and the Fundamental 5.                                                                              

Instructional Coaches and Administrators will reach out to District Secondary 

Specialists for support as needed.

The AED meets with Principal regularly to focus on ESF and TIP.  Meetings 

are each month and include Curriculum support.  AED is invited to all 

Leadership meetings where the TIP will be monitored and discussed. 

Support the campus in ways to engage in community visability of campus mission and vision

Using the data to effectively inform instruction consistently across all classrooms

Action plan-Milestones

If the district provides external resources to support special education and English learner students and the district provides CBA data reports in a timely manner with evidence from all common campuses and the district provides support for identified struggling learners; then 

through the use of data, the campus will establish strong systems to support struggling learners, especially special education and English learners.



Cycle 2 (Dec-Feb)

2 Every 4 weeks

Calendar and agendas, 

assessment data, 

assessments, previously 

taught lessons

Roepke and Bauer/IC's

Calendar, meeting 

minutes, data, PLC 

meeting agendas, Lesson 

Design

On-going

1,2 10/15/2019

Time                                             

TIP                                            

Notes from previous 

meetings

DCSI/AED                                     

Area Coordinator
Calendar, meeting minutes On-going

1,2 on-going

Fresh Data Reports                     

Copies of Assessments            

TEKS/Standards               

Scope and Sequence                

PLC calendar and PLC 

agendas

CTE teachers
student performance 

improves

CTE Department incorporates math terminology and problem 

solving to support Math classes.  CTE Department also 

incorporates writing goals for on-going support to the English 

Department and ELs

Carryover Milestones New Milestones

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your desired 90-day outcome? Why or why not?

Reflection and Planning for Next 90-Day Cycle 

After ongoing assessemnts, data will be analyzed and 

summarized to help guide data discussions at all levels.

DCSI/Area Executive Director and Area Coordinator 

campus support meetings established regularly to create 

opportunities to reflect and discuss current campus 

progress and next steps, as well as opportunities to allow 

campus admin to request needed supports.



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1 10/15/2019

Fresh Data Reports                      

Copies of Assessments            

TEKS/Standards               

Scope and Sequence                

PLC calendar and PLC 

agendas

Dept. Chairs/PLC leads/IC's will 

continue to support/guide 

teachers through the lesson 

design process

Calendar, meeting minutes, 

data, PLC meeting agendas, 

Lesson Design

On-going

2 8/15/2019

Fresh Data Reports                      

Copies of Assessments            

TEKS/Standards               

Scope and Sequence                

PLC calendar and PLC 

agendas

APs, Dept Chairs, ICs, PLC 

leads

Calendar, meeting minutes, 

data, PLC meeting agendas, 

Lesson Design

On-going

Weekly PLCs and Data Talks will continue to be used to 

ensure that all student groups are showing growth and 

that lesson design is focused on personalizing learning and 

supports to meet individual needs.

Departments will continue using the agreed upon lesson design 

that focuses on our At-Risk and EL popuations and incoporates 

best practices and the Fundamental 5.                                                    

Milestones

Action plan-Milestones

If the district provides external resources to support special education and English learner students and the district provides CBA data reports in a timely manner with evidence from all common campuses and the district provides support for identified struggling learners; then 

through the use of data, the campus will establish strong systems to support struggling learners, especially special education and English learners.

Departments will agree upon a lesson design that focuses on our At-Risk and EL 

popuations and incoporates best practices and the Fundamental 5.

Prioritized Focus Area #1

Cycle 3 90-Day Outcomes (March-May)

5.1 Objective-driven daily lesson plans with formative assessments.

Using lesson design, continue to incorporate new data sources to differentiate 

and support the needs of all learners.

Teachers actually interacting and referencing the Vision and Mission to reinforce a growth 

mindset, positive culture, and true school pride.

Consistency across the campus

Time and continuing to incorporate strategies that work for all students.  Time for 

small group instruction, interventions, and enrichment to meet the needs of all 

students.

Lack of time to implement intervention for all subjects at the same time

PLC will discuss unit data after each assessment. Leadership team will lead data discussion at the 

end of 4 weeks to discuss summarized unit data. Analyze if we meet ESF goals and set strategies 

to address needs

Maintain consistency with desired outcomes from cycle 1 and 2.

The AED meets with Principal regularly to focus on ESF and TIP.  Meetings are 

each month and include Curriculum support.  AED is invited to all Leadership 

meetings where the TIP will be monitored and discussed. 

Instructional Coaches and Administrators will reach out to District Secondary Specialists for 

support as needed.
Support the campus in ways to engage in community visability of campus mission and vision

5.3 Data-driven instruction.

Teachers accessing data and talking about strategies that work for students, EL strategies, and 

improving scores.

Prioritized Focus Area #3Prioritized Focus Area #2

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and 

high expectations.



Cycle 3 (Mar-May)

2 Every 4 weeks

Fresh Data Reports                      

Copies of Assessments            

TEKS/Standards               

Scope and Sequence                

PLC calendar and PLC 

agendas

Roepke and Bauer

Calendar, meeting minutes, 

data, PLC meeting agendas, 

Lesson Design

On-going

1,2 10/15/2019

Time                                              

TIP                                            

Notes from previous 

meetings

DCSI/AED                                      

Area Coordinator

Calendar, meeting minutes, 

data, PLC meeting agendas, 

Lesson Design

On-going

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

Teachers actually interacting and referencing the Vision and Mission to reinforce a 

growth mindset, positive culture, and true school pride.

000

Departments will agree upon a lesson design that focuses on our At-Risk 

and EL popuations and incoporates best practices and the Fundamental 5.

Teachers accessing data and talking about strategies that work for students, EL 

strategies, and improving scores.

Summarized data will be created for data discussions to 

ensure that all student groups are showing growth and 

that lesson design is focused on personalizing learning and 

supports to meet individual needs.

Prioritized Focus Area #3

New Milestones

Did you achieve your desired 90-day outcome? Why or why not?

Carryover Milestones

Prioritized Focus Area #1

END OF YEAR REFLECTION

Prioritized Focus Area #2

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Reflection and Planning for Next 90-Day Cycle 

DCSI/Area Executive Director and Area Coordinator 

campus support meetings established regularly to create 

opportunities to reflect and discuss current campus 

progress and next steps, as well as opportunities to allow 

campus admin to request needed supports.



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to 

Determine Progress Toward 

Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps













New Milestones

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Did you achieve your desired 90-day outcome? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Reflection and Planning for Next 90-Day Cycle

Carryover Milestones

The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Action plan-Milestones

0

Prioritized Focus Area #3Prioritized Focus Area #2

PLC will discuss unit data after each assessment. Leadership team will lead data 

discussion at the end of 4 weeks to discuss summarized unit data. Analyze if we meet 

ESF goals and set strategies to address needs

Protect PLC time so teachers can focus on unpacking the TEKS, lesson 

planning, and collaboration of strategies. Specifically strategies for ELs and 

Sped students. All of this will be documented in the lesson design.

Prioritized Focus Area #1

Every classroom will have the mission and vision posted. 

Milestones
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